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Article 1 — Purpose of the asreement

The agreement is concluded in the context of the partnership established between the parties. It is
drawn up in accordance with the relevant terms of Framework Partnership Agreement No.
HOME/2012/ISEC/FP/4000002320 signed between the Commission and the partner on
13/6/2012.

The Commission has decided to award a grant, under the terms and conditions set out in this
agreement and the framework agreement, which the pariner hereby declares that he has taken
note of and accepts, for the action entitled: "Exclange prograntme for improving international
cogperation within the fight against money laundering"” ("the action™).

The partner accepts the grant and undertakes to do everything in his power to carry out the action
as described in Annex I, in accordance with the terms and conditions of the above-mentioned

framework agreement applicable to the implementation of the agreement, acting on his own
responsibility.

Article 2 — Duration of the action

The action shall run for 22 months from 25 November 2013 (“the start date of the action™) and
shall thus be completed no later than 24 September 2015 ("the end date of the action").

The period of implementation of the action shall determine the period of eligibility for the Union
grant.

Article 3 — Financing the action

3.1 The total cost of the action is estimated at EUR 105 361.00 as shown in the estimated budget
in Annex II. The estimated budget shall give a detailed breakdown of the costs that are
eligible for Union funding under the terms of Article [1.15 of the framework agreement, of

any other costs that the action may entail, and of all receipts, so that receipts and costs
balance.

3.2 The total eligible costs of the action for which the Commission grant is awarded are estimated
ie estimated budget in Annex I1.
i-rate funding of 0% of the total direct costs eligible,
1in Article [1.15.3. of the framework agreement.

- maximum of EUR 94 §25.00 equivalent to 90% of the

licated above. The final amount of the grant shall be
: [1.18 of the framework agreement, without prejudice to

[1.14 of the framework agreement, the partner may, when
‘he estimated budget by transfers between headings of
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eligible costs, provided that this adjustment of expenditure does not affect implementation
of the action and the transfer between headings does not exceed 10% of the amount of each
heading of estimated eligible costs for which the transfer is intended, and without exceeding
the total eligible costs indicated in Article 3. He shall inform the Commission in writing.

Article 4 — Payment arrangements

4.1 Pre-financing:

Within 30 days of the date when the last of the two parties signs the agreement a pre-
financing payment of EUR 75 860 shall be made to the beneficiary, representing 80 % of
the maximum amount of the grant specified in Article 3.3.

4.2 Payment of the balance

The request for payment of the balance shall be accompanied by the final technical
implementation report and financial statement specified in Annex IV and in Article 11.16.4
of the framework agreement.

The Commission shall have 90 days to approve or reject the report, and to pay the balance
in accordance with Article I1.18 of the framework agreement, or to request additional
supporting documents or information under the procedure laid down in article I1.16.4 of the
framework agreement. The partner shall have 30 days in which to submit additional
information or a new report.

The Commission may suspend the period for payment in accordance with the procedure in
Article I1.17.2 of the framework agreement.

4.3 Exchange rate applicable for the conversion of currencies into euro

The beneficiary shall submit the payment requests in accordance with article 4.2, including
the underlying financial statements, in euro. By way of derogation from article 11.17.1 of the
framework agreement, any conversion of actual costs into euro shall be made by the
beneficiary at the monthly accounting rate established by the Commission and published on
its website applicable on the day when the cost was incurred.
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.other documents
nission of the mid-term progress report are contained in
's implementation must be submitted by the partner at the

mission of the technical implementation report, financial
sferred to in Article 4.2 are contained in Annex IV.
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The final technical implementation reports, financial statements and other documents
referred to in Article 4.2 must be submitted in two copies, if possible in English within
three months following the end date of the action specified in Article 2.

An electronic version of all reports, surveys, CD-ROMs, DVDs and other documents
produced within the framework of the project must also be provided.

The financial statement shall follow the structure of the estimated budget and use the same
description of the headings as per the estimate budget.

Article 6 — Bank account

6.1 Payments shall be made to the partner’s bank account or sub-account denominated in euros,
as indicated below:

Name of bank: HUNGARIAN STATE TREASURY
Address of branch: vaci ut. 71, 1138 Budapest/Hungary

Precise denomination of the account holder: NEMZETI ADO ES VAMHIVATAL IGAZGATASA
(NATIONAL TAX & CUSTOMS ADMINISTRATION)

IBAN number: HU86 1002 3002 0029 9389 0000 0000
This account or sub-account must identify the payments made by the Commission.

6.2 By way of derogation from Article 11.17.4 of the framework agreement, interest yielded by
pre-financing is not due to the Commission.

Article 7 — Others Special Conditions

With reference to Article I1.15 of the framework agreement, expenses corresponding to actual
payments made by the beneficiary or its partner organisations as listed in Annex I, and supported
by invoices with a proof of payment shall be considered eligible. Expenses incurred by the
partner organisations shall only be deemed to be eligible provided that they have been re-
invoiced to the beneficiary and appear in the beneficiary’s accounts.

SIGNATURES
For the partner For the Commission
Dr Ildiké VIDA Belinda PYKE

Director

Date and signature

Done at Brussels, on Z‘G‘ “ Ll 7




SPECIFIC AGREEMENT No. HOME/2012/ISEC/FP/C2/4000003989 __ ANNEX |
2. INFORMATION ABOUT THE PROJECT FOR WHICH THE FINANCIAL ASSISTANCE IS REQUIRED I
2.1 General project information
2.1.1 Project Title (in original language):
Tapasztalatcsere-program a nemzetkdzi egyiittmikddés fejlesztésére a pénzmosas elleni kiizdelem teriiletén
2.1.1.1 Project Title* (EN):
Exchange programme for improving international cooperation within the fight against money laundering
2.1.2 Acronym/Short fitle*:
AML Project
2.1.3 Duration (MAX 24 MONTHS)*: months
2.1.4 List of partners involved in this project
- Profit- | Partnership
Name of organisation Contact person Country Address oriented | deciaration
Applicant organisation/coordinator:
0 |National Tax and Customs Administration of Hungary Maj. Kristof Péter Bakai HU HU-1089 Budapest Delej utca 20. |___| D
Web site:
Sotenefeiaias PART VERS »
. Custom House 20 Lower Thames Street,
HM Revenue and Customs Kevin Newe UK London, EC3R 6EE |:| @
Web site:
2 |Financial Directorate of Slovak Republic Mgr. Lubomir Hrivnak SK Sevcenkova 32, 851 01 Bratislava, SK D %
Web site:
3 | O
Web site:
4 ]| O
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8
Web site:

9 | O
Web site:

10 ] ]
Web site:

I L] L]
Web site:

12 [] []
Web site:

i3 [] ]
Web site:

14 [] []
Web site:

Name of organisation Contact person | Country Address oﬁ;?]ftig d ];:gr:;fgﬁ

Associate Partnersfon a non EU-funded basis:

[]

]

Web site:

ii ] ]
Web site:

i 0 | O
Wehb sife:
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i ] ]
Web site:

i ] ]
Web site:

ix [] []
Web site:

x .
Web site:

CONFORMITY CRITERION

2.1.5 To which specific objective of the ISEC Programme does this project refer? (max 2 selections)*

X

b

O O

To stimulate, promole and develop horizontal methods and tools necessary for strategically preventing and fighting crime and
guaranteging security and public order

To promote and develop coordination, cooperation and mutual understanding among law enforcement agencies, other national authorifies
and related Union bodies

To promole and develop best practices for the protection of and support 1o wilnesses

To promote and develop best practices for the protection of crime victims




Application Nurmber :

2.1.6 Which are the target groups of this project (see Section 3.3 of the Call for Proposals - max 2 selections)?*

Judicial authorities, legal practitioners
Law enforcement officials

Other public officials

Civil society, associations, NGO
Professional organisations
Researchers

Private sector

O0000XMO

2.1.7 Which priority does this project address (see Section 5 of the Call for Proposals - max 2 selections)?*

[T] Chemical, Biological, Radiclogical and Nuclear materials, as well as Explosives

[ 1 Radicalisation leading to terrorism and protection of victims of terrorism

™l Trafficking in human beings

]  Sexual exploitation of chitdren, illegal use of Internet and cybercrime

K]  Financial and economic crime

[C]  Megal trafficking in firearms

Exchange of information for law enforcement purposes

[7]  Operational Law Enforcement cooperation

] Projects to enhance {;D-operat}on between national agencies and authorities responsible for oversight ar control of non-profit organisations to reduce the risk
of an abuse for ferrorist financing purposes

D Analysing the possibilities for use of privately held information for law enforcement purposes

|:] Training of and other exchanges among law enforcement officers

[T]  Prevention of general crime

[] Activiies to enhance the communication with Europol (SIENA)

[7]  Promoting integration of victims

[[] Crime stafistics

]  Other (please specify): i J

2.1.8 Please explain how your project proposal contributes fo the objectives of the Programme and corresponds to the selected priority
(max 1500 characters}:

The National Tax and Customs Administration of Hungary (hereinafter: NTCA) ~ the successor of the former Hungarian Customs and Finance Guard
{hereinafter: HC&FG) and the Hungarian Tax and Financial Control Administration - is an independent central budgetary insfitution which has an exclusive
investigative competence in money laundering since 1 January 2008.

)ups causing great hamm and to deprive the criminal gangs of their ifl-gotten gains.

in criminals' behaviour reacting the invesfigative authorities' measures. It can be

1 other Member States and apply them successfully. The project's aim is to highlight
wiences and practises between project partners/ EU countries.




Applicafion Number

2.1.9 Summary of the project for which the ISEC financial assistance is requested. Please list the objective(s), activities, duration,
nethodology, partnership, target groups, expected results and deliverables, and dissemination strategy. This summary will be forwarded
o Member States' representatives and published in case the proposal is awarded a grant (max 4000 characters).

he overall objectives of the project are to protect the EU and national budgets from perpefrators of money laundering with significant attention and to
acrease the numbers of black and white colfar crimes. The project being planned 22 months for 2013-2015 is aiming at sharing the investigation
:chriques, best practice, the latest experienced irends and sirengthening internationat cooperation between law enforcement authorities in pariner
lember States, The NTCA as an Applicant organisation will organise the project with the following partner organisations: HM Revenue and Customs
IMRC) and Financial Directorate of Slovak Republic (FDSR). The number of pariicipants - mainly experts, investigators working in the field of fight
gainst money laundering - approaches 120 experts. The NTCA invites the representatives of the EUROPOL SUSTANRS AWF.

he praposal contains the following 11 activities (preparation, 2 conferences and 8 study visits) organised in Hungary, United Kingdom and Slovalkia:
ciivity 1: preparation of the project implementation — 2 months

.cti\fity 2: Opening conference on the effective intemational co-operation against money laundering - presentation of the problems and case-studies - 1
f:stli\;iijtyH;nSgtirdy;! visit on investigation techniques and experiences of the NTCA in the fight against money laundering — 5 days in Hungary for 5 experts of
li?l?ﬂ(t:y 4: Study visit | on investigation techniques of the HM Revenue and Customs in the fight against money laundering - 5 days in United Kingdom for
gl&?ﬁ E?Sptﬁgj visit on investigation fechniques and experiences of the NTCA in the fight against money laundering — 5 days in Hungary for 5 experts of
Icr‘:/tili{tzy,r 6: Study visit | on effective operation of the Financial Directorate of Slovak Republic in the fight against money laundering - 5 days in Slovakia, for
cE\tj;\i;a(t:)f\ YE:!xSptig; visit on investigation technigues and experiences of the NTCA in the fight against money laundering - § days in Hungary for 5 experts of
Etifﬁy 8: Study visit || on investigation techniques of the HM Revenue and Customs in the fight against money faundering - 5 days in United Kingdom, for
i\tljx;g;\ Q?XSP‘:E; visit If on effective operation of the Financial Directorate of Slovak Republicin the fight against money laundering - 5 days in Slovakia for
.cl\:izft:f 1%>:(F)Set33y visit on investigafion techniques and experiences of the NTCA in the fight against money laundering ~ 5 days in Hungary for the experis
ga;m Closing conference: summary of the project results, raising awareness among the participating countries about the importance of the
1easures being taken against money faundeting - 2 days in Hungary.

e expected resuls and outputs of the project are the following:

The most infected economic branches, where the money laundering is the most common phenomena are described;

New criminal manners and trends, and unusual behaviours are determined;

The different legal frameworks of the represented countries including the elements of stafutes used to prosecute financial crimes in their respective
ountries are addressed;

The difficulties in the different applies of the methods on proof used by financial investigators to prove amounts of unreported income or funds originated
‘om illegal activifies;

The operation of offshore companies and third-countries are examnined on the basis of the,tax avoidance behaviour" and the most commeon financial
rimes. Identification and exchange of views on investigative competences of customs services;

information exchange is more developed between the paricipating administrations;

Number of successful investiagtion raised significantly

. printed. Therefore, to maximize the available space, please avoid as much as



2.1.10 Experience of the Applicant organisation/coordinator in the selected priority area(s) Applicaiior: Number
Slease summarise the activitiesfexperience of the Applicant organisation/coordinator in this priority area and provide a short description
¥ at Jeast 3 successful projects (not necessarily with EU financial support) of comparable nature and volume to the project for which the
SEC financial assistance is requested {max 1000 characters).

JOME/20091SEC/AGH15: the NTCA - the former HC&FG —is canying out the project titled *Training programme at the Europol, at the Customs
\dministration of the Republic of Bulgaria, at the Customs Administration of the Netherlands and at the German Custom Investigation Office for improving
nternational criminal co-operation in order to fight against money laundering and detections originating from drug supply”. During the program 8 Europol
raining programs and 6 study visits will be implemented.

rwinning project: the former HC&FG carried out the project, “Reinforcement and training of the criminai service of the Hungarian customs administration in
he fight against frauds threatening the economy and violating the financial interests of the EU" HUOS/IB/FI08-TL TF Twinning Light project with Austria in

2008.

ZIT: in 2011 the Financial Investigation Techniques trraining was held by instructors of the Internal Revenue Service of USA to criminal investigation
axperts of the NTCA.

[0



Application Number :
2.1.11 Other projects or activities directly refated to this application: Have you, as an Applicant organisation or as a Partner, already
sbtained financial support for a project directly related to this proposal within this Programme or under other Union programmes/

nitiatives in the last five years?
K] Yes (please complete the table below)

i No
Applicant

Year of Unicn programme / European insfitution taking the award Reference number of the grant agreement / or Amount (EUR)

award/ decision (name of DG + Unit/ name of Agency) contract Partner of the grant
submission Title of the project (AP) received

ISEC 2009 Prevention of and Fight against Crime/ DG Home A

2010 Affairs of European Commission HOME/2009/{SECIAG/115 216.733,00
= |
e e
I
e —————————— | —
Wﬂ%

|

11



2.2 CONTENT OF THE PROJECT Application Number

2.2.1 What specific issue / question does your project address? (max 2000 characters}

Money faundering in the European Union is related to a variety of criminal activities including official corruption, tax evasion and other prevalent economic
and financial crimes.
With the spread of electronic trade, the increase of the trade services and the termination of the registration of goods passing the internal borders of EU,

the identification of the revenues originated from crimes became really difficult in the intra-community trade. However without the resignation of this kind of
crime the national budgets of the EU Member States have extraordinary losses.

Considering this fact the primary objectives of this project are to protect the EU and national budgets from perpetrators of money laundering with
significant attention and to decrease the numbers of biack and white collar crimes. One of the solutions to fight against them is to strengthen international
cooperation between law enforcement authorities in partner Member States ensuring the investigative staff efiiciency and qualification.

2.2.2 Objectives of the project (in refation to the issue/ question mentioned above) {max 1000 characters):

The overall objective is o sirengthen the protection of the EU and national budgets from perpetrators related fo the money laundering and to decrease the
nurmbers of financial and economic crimes.

The purposes of the project are the followings:

» Enhancing and supporting the fight against money laundering with transnational aspects by boosting international cooperation,

+ Acquiring better knowledge on the partner countries' law enforcement agencies,

» Sharing infelligence and investigation techniques, experiences related to money laundering with special emphasis on EU trends.

» Ralsing awareness among the Member States about the highlighted relevancy of prevention of and fight against the money laundering

A2



Application Number
2.2.3 Please describe the parficipants (both target groups and beneficiaries) in the activiies (max 1000 characters):

Having gained experience and investigated several cases in he field of money laundering the NTCA invited the foflowing administrations to participate in
the project: HM Revenue and Customs and Financial Directorate of Slovak Republic.

The fraining programs proposed by this project would be & good opportunity to meet each others' experiences, best practices and case sfudies.
The experts delegated to the conferences, study visits in the field of criminal affairs, especially money laundering investigation.
In the case of 4 study visits and 2 conferences planned to be organised in Hungary, the NTCA infends to invite the Europol fo pariicipate in.

2.2.3.1 Estimated total number of parficipants (persons})
~ from judicial authorities, legal practitioners

- law enforcement

uk
o

L

- other public officials

- ¢ivil society, associafions, NGOs
- professional organisations 12 EU
- research/university

- private sector
- total from other sector (please specify) (max 600 characters)

A3



Application Numbe
2.2.3.2 Estimated fotal number of participants by Member State and other (e.g. candidate) countries (persons)

£U Countries

Country: AT BE BG cy 4 DE DK EE ES Fl FR GB

Number; 16

Country: GR HU iE IT LT LU v MT NL PL PT RO

Number: 75

Zountry: SE SL SK

Number: 16

-andidate countries

Zountry: HR IS ME MK TR

Number;

Jther

Country:

Number:

MPACT CRITERION

2,2.4, What are the expected results of the project? What are the concrete deliverables and outputs of the activities? Please quantify the
sxpected resultsfoutputsfachievements /deliverablesfend products of the planned activities {max 1000 characters):

« The most infected economic branches where the money laundering is the most common phenomena is described;
+ New criminal manners and trends, and unusual behaviours are determined;
» The different legal frameworks of the represented countries including the elements of statutes used fo prosecute financial crimes in their respective

countries are addressed;
by financial investigators to prove amounts of unreported income or funds obtained

ad on the basis of ,tax avoidance behaviour” and the most common financial crimes.
customs services.
rations

1€



Applicafion Number
2.2.5 What is the expected impact of the proposed activities (in the short, medium and long term) on the 1SEC programme’s objectives an
an the target groups? how do you intend to evaluate it? (max 1000 characters):
lin the short term: the project will contribute to take and apply new knowledge on money laundering techniques and best practises in national criminal
investigations of the parficipant countries.

In the middle term: the project is aiming at facilitating and boosting the efficiency and effectiveness of combating cross-border crimes beside recovefing
the ill-gotten gains and repairing the impact of the damage caused by the criminal activity.

In the Iong term: the expected impact of the project is to sustain the achieved aims of the middle term and to exploit and utilize completely the advantage
of developed international relations between the participant countries.

The NTCA intends to evaluate these impacts by examnining the change of the number of successful investigation related to the money laundering.

2.6 Based on which indicators do you intend to evaluate the implementation of your acivities? Who will do the evaluation of the impact and
asults of your project? (max 1000 characters).

indicators:

-the number of requests for intemational co-operation sent to the participant and pariner administrations,
- the number of fuifilled requests received from partners.

- number of successful investigation related to the money laundering

The NTCA, especially its Directorate General for Criminal Affairs is responsible for overseeing the fulfilment of the project. From the beginnings by
angoing reports and consultations, the achievement of the project's goals will be monitored in general and in specific cases as well. Applying 2 special
system program so called , Yardstick® introduced in NTCA’s criminal database, the performace of the investigating authorities could be measured, The
results will be forward to Ministry of Nationat Economy of Hungary. The NTCA Directorate General for Criminal Affairs will have an essential role in
soordinating national trainings {with case studies) based on the new knowledge gathered from participant countries in the topic.

AS”



Application Number

».2.7.1 Why is the ISEC support needed to achieve the proposed results? How will the project activities complement other activities (past,
wesent, future) in this field? Will your activities have a multiplier effect on the public? If yes, to what extent? (max 1500 characlers):

\ key element to achieve success in the fight against money laundering is to build and strengthen skills of financial investigators. The NTCA's opinion is
1at the ISEC program aiming at the prevention of and fight against crime provides a good opportunity for participant countries to upgrade the skills of their
westigators on criminal tax investigations learning new criminal manners and trends, best practises and applying them in the daily routine.

on the one hand it is highly needed to emphasize the importance of understanding the different legal frameworks of the represented countries and
liscussing the difficulties in applying the different methods and proceedings used by financial investigators to prove unreported income or funds originated
rom illegal activities. The project could successfully contribute to improve indicators of asset recovery in nafional and intemational level as well.

Jn the other hand the parficipants can benefit from the project by gathering more practical experiences, and will be able to discuss the ongaing criminal
nattersfproblems from an international point of view.
"he project affect on the public by strengthening the main tasks of ihe service, namely securing and collecting state budgetary revenues.

2.2.7.2 Please describe how you intend to sustain the project (its activities, results, impact, etc) in the medium and long term {max 1000
sharacters) after the period of 1SEC financing has ended:

lhe NTCA is planning fo set up an interactive course for investigators

-to disseminate experience gained during the trainings of the project, which helps them to share new trends and acfivities, best practises

-and to find a possible solution for their prevailing investigative problems.

\dditionally, after every training a report summarizing the goals and achievements of the study visit has to be made by the participant.

The implementation of the activities will be continuously under control and if it is necessary the NTCA will provide suppoort in finding the best way to fight
against cross-border crimes threatening the econemy and violating the financial interests of the European Union.

3esides the NTCA will maintain the new relationships and co-operation to improve efficiently against the money laundering.

qf&
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2.2.8.1 Please describe the planned dissemination strategy (how and to whom) for the results of your project (max 1000 characters):
Publishing the shared and collected experiences and the resuits gained during the project in a brochure and the NTCA is planning to set up an interactive

course for investigators (2.2.7.2)

2.2.8.2 Visibility of the EU funding - Please describe how and where the logo and indication that the activities are co-financed by the 1SEC
programme will be specifically mentioned (max 500 characters):

To assure the visibility documents, articles presenting the achievements of the trainings will use the logo.
In order to assure the visibility of the project, articles presenting the achievements of the actions will appear in the ‘Pénziigydr’ (Customs officer) magazine

in regular intervals.
All reports on the on-site trainings will be published on the web site of the NTCA.

1¥
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YUALITY CRITERION
1.2.9 Conception and risks

'2.9.1 Please explain why this project idea came about? Why and how does this project address a real need at European level? (max
‘000 characters):

he frauds refated to the value added tax, the cooperate income tax and the excise cause substantial loss of revenue for each Member States and EU.
hese cases are very often related fo money laundering and may have links with terrorist financing.

ince money laundering has a cross-border dimension, it is highly needed to build and strengthen the capacity on crirminal investigations. In ihis project
1e NTCA focuses on finding the best way to increase the indicators of confiscation and to deprive more effectively criminals from proceeds and tools
riginated from crimes which threaten the economy and violate the financial interests of the European Union. Therefore, the NTGA intends the close
soperation of the participant law enforcement agencies. It may effect a considerable reduce in crimes and money laundering related to especially the

wes in Europe.

12.9.2 Please demonstrate your knowledge of the most recent deveiopments on the subject of your proposal (bibliography, contact lists,
leeds' assessment, project preparatory work, references to EU strategies/action plans, etc.) (max 2000 characters):

ishon Treaty: Europe faces the growing of the cross-border criminality and the emerging threats originating from organized crime (tax related crimes,
soney faundering), therefore, the Lisban Treaty provides the European Union with better tools to fight.

stockholm Programeme: This program adopted by the European Councit in December 2009 is sefting priorities fo develop the European area of freedom,
ecurity and justice. To implement these priorities the Commission gave a Communication in 2010 and set up an action plan.

0 recommendations of FATF: On the basis of the 40 recommendations of Financial Action Task Force (FATF - an inter-governmental body developing
ind promoting policies to combat money laundering), and results of Moneyval (Evaluations of Anti-Money Laundering Measures), the NTCA is actively
1volved in amending the national money laundering Act and implementing the national acfion plan on the expansion of detecting and investigating money

aundering crimes

ménrnnd O nnriviby Qbnntams ln AN it swns adnntad hu tha Canneil n ragpond to the emerging threats and fo increase Europe's security. To implement this
rope. The international nature of criminal networks calls for more joint operations
rent Member States working alongside Eurcjust, Eurcpol and OLAF. If also has to
s on tax refated crimes and mongy laundering is one of the priorifies of the NTCA.

nd to contribute fo achieve aims of the above mentioned program.

18
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2.9.3 What are the innovative aspects of your project? How? (max 1000 characters)

he program intends to demonstrate the money laundering detection tools and methods applied and accepted Europe-wide.

is an opportunity to share the experiences and discuss a plan with the participating countries about the new frends creating a network for invesfigators
sgarding to the predicate offences {financial and economic crimes) and money laundering.

he program plans to improve the international cooperation amongst the faw enforcement agencies, EUROPOL.

12.9.4 In the implementation of your project, what are the potential risks, uncertainties and difficulties, as well as possible favourable
actors? What is your risk mitigation strategy? Please answer both questions (max 1000 characters):

With regard to the duration of project staff fluctuation means a potential risk. Also, the enforcement staff is young, because the number of investigators
1ad {o be increased parallely with the widening investigative competencies of the NTCA in its formation, therefore the growing workload may deter young

nficers.
Jeing aware of this situation NTCA places great emphasis on the strengthening the enforcement field.

lesides the above-mentioned disadvantage, having young officers in the frontline means that most of them speak adequate English and are open to new
echniques, methodalogies, internationally recognized best practices. Furthermore the NTCA, professionally its Directorate General for Criminal Aftairs
smploys English speaking staff experienced in EU projects and international conferences.

19
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2.2.10 Methodology and Organisational structure

2.2.10.1 Please describe the methodology to achieve the desired objectives (max 1000 characters):

\EC program provide a good opportunity to carry out cross-border exchange programs.The overall abjective is fo protect the EU and national budgets

am perpetrators of money laundering and co-operate more widely against the hidden economy at international level.

1e proposal contains the following activifies:

Opening conference on the effective international co-operation against money laundering - presentation of the problems

Four study visits on investigation experiences of the NTCA in the fight against money laundering

Two- two (a total of four) study visits on effective investigation techniques and operation of the HM Revenue and Customs and the Financial Directorate
* Slovak Republic in the fietd of money laundering

Closing conference: summary of the project results, raising awareness among the participating countries about the importance of the measures being

lken against money faundering.

.2.10.2 Timetable for implementation. Please provide comments on the Timetable Part C - Timetable (max 1500 characters):

he project is planned 28 months for 2013-2015 for experts working in the fight against of money laundering on the basis of the following timetable:
fonth 1- Month 2: Activity 1 - preparation
tonth 3- Month 4: Activity 2: Opening conference - 1 day

fonth 5 - Month 6: Activity 3: Study visit on investigation techniques and experiences of the NTCA- 5 days

fonth 7 — Month 8: Activity 4: Study visit | on investigation techniques of the HM Revenue and Customs- 5 days

fonth 9 - Month 10; Activity 5: Study visit on investigation fechniques and experiences of the NTCA- 5 days

fonth 11 — Month 12: Activity 6: Study visit | on effective operation of the Financial Directorate of Slovak Republic- 5 days
fonth 13 — Month 14: Activity 7: Study visit on investigation techniques and experiences of the NTCA - § days

fonth 15 - Month 16: Activity 8: Study visit [l on investigation techniques of the HM Revenue and Customs — 5 days

fonth 17 ~ Month 18; Activity 9: Study visit Il on effective operation of the Financial Directorate of Slovak Republic - 5 days
fonth 19 — Month 20: Activity 10: Study visit on investigation techniques and experiences of the NTCA- 5 days

fonth 21- Month 22: Activity 11: Closing conference - 2 days




QOrganisation Application Nurnber :
Please describe here the organisational structure and key staff of the project. Pisase provide the following information for each project staff member: name, experience in
the field, basic description of the person's activities and responsibilities, as well as information showing the suitability of the person for the function/position in the project,
hisfher availability for the project activities, the esfimated number of days of work that he/she will dedicate o the project activities. Please indicate the contractual relation
of the staff member to the organisation {permanent staff, temporary staff member, volunteer etc.)

Curriculum Vitae of key peaple performing work in connecion with the project must be aftached.
in case there is no person recruited for a specific function/position in the project at the time of lodging the application, please provide the descripfion of the function itself

within the overall structure of the project and the reguired qualificationfexperignce.

N.B: the details provided below should correspond o enfries in Heading A - Staff of Sheet 2 "Forecast Budget Calcuiation” of the Cost Claim,

2.2.10.3 Please describe the organisafional structure and implementation procedures of the project, the distribution of tasks between
Applicant and Partner organisations. Organisation chart of the project must be aftached {max 1000 characters):

The proposal contains the following activities:

Opening conference on the effective international co-operation against money laundering - presentation of the problems

Four study visits on investigation experiences of the NTCA in the fight against money laundering

Two- two {a total of four) study visits on effective investigation techniques and operation of the HM Revenue and Customs and the Financial Directorate
of Slovak Republic in the field of money laundering

Closing conference: summary of the project results, raising awareness among the pariicipating countries aboui the importance of the measures being
aken against money laundering.

rhe NTCA as an Applicant organisation will organise the project with the following pariner organisations: HM Revenue and Customs and Financial
Jirectorate of Slovak Repubtic. The number of participants approaches 120 experts. The NTCA invites the representatives of the EURQPOL SUSTANRS
AWF.

2.2.10.4 Project Manager(s) - Profile of the person(s) who actually manage(s) the project and will be directly in charge of managing
the contract if this project is awarded a grant: name, position (in the organisational structure of this project), experience in the field and
tasks in this project. Relevant CVs must be aftached {max 2000 characters).

zesponsible for general project management/permanent staff.

lame; Ms Manika Véradi

lank: lieutenant - colone

‘osition: Head of the EU Support Division

lace of service: Department of International Relations of Central Office at the NTCA, EU Support Division
‘ey quafification: Public Administration College, Finance and Accountancy College

seneral tasks: management of EU assistance programmes of the NTCA, 15 years experience

"asks in the project: management of the project .

Responsible for professional management/permanent staff.

fame: Attila Sisak Dr.

Rank: captain

Spsition; Deputy head of Department

h T T A as o Maenent REnnieens of Criminal Affairs at the NTCA,
| matters

ivison for Supervision of lnvestigation

2



Application Number

2.2.10.5 Other project staff - Profiles of other staff responsible for the project activities foreseen: name, position (in the organisational
structure of this project), experience in the field and tasks in this project. Relevant CVs must be attached (max 2000 characters):

Manager Assistant in the general management:

Name: Ms. Zsuzsanna Néemeth

sermanent staff; executive, governmental officer,

Place of service: EU Support Division, Depariment of international Refations of Central Office at the NTCA

Key qualification: college degree in business administration, Foreign Trade College, Budapest
General tasks: administrative management of EU assistance programmes of the NTCA, 3 years experience
Tasks in the project: daily administrative management of the project

Assistant in the professional management:

Name: Dr. Arpad Déry

Position:criminal officier

Place of service: General Directorat of Criminat Affalrs at the NTCA, Divison for Supervision of Investigation

Tasks in the project: professional managment 15 years experience

The Travel and Protocol Unit of Depariment of international Relations of Central Office of the NTCA will be responsible for the organization of travels to
the trainings. This unit manages all NTCA travels both in case of travels financed from national budget and from EU funds.

2.2.10.6. Financial management - Name and profile of the person responsible for overall financial management of this project. Please
indicate also who will be responsible for the operational tasks of daily financial management of the project, if different from the person
for overall financial management. Relevant CVs must be atfached (max 1000 characters):

Permanent staff

Name: Mrs. Timea Nagy

Posifion: financial manager, governmental officer

Place of service: Department of Finance and Accountancy of Central Office, NTCA
iKey qualification: economist, specialized in EU finances

IGeneral tasks; Financial and insurance activities

|Tasks in the prolect: financial management

22



Application Number :

VALUE FOR MONEY CRITERION

2.2.11.1 Please justify the project costs as foreseen in Sheet 2 "Forecast Budget Calculation” of the Cost Claim. Please explain to what
extent does this Forecast Budget represent the most economic and efficient solution andfor the best valug for money? (max 1000
characters):

The efigible costs finance the following activities: one opening conference, $ study visits, one closing conference and the related other costs (publication
and the indirect costs).

n the case of the preparation of estimated budget, we aimed at making economical solutions according to the ISEC 2012 Guide. The eligible costs are
sonnected with the subject of the Grant and necessary for the implementation of the action outlined. They comply with the requirements of the applicable
iax and social legislation.

2.2.11.2 Involvement of third parties/subcontracting/consultants: Describe and justify any arrangements for involvement of third parties/
subcontracting/consultants, if applicable. Describe in details the work to be done by third parties (i.e. draft terms of reference).

Please demonstrate the need for involvement of third parties/subcontractors and explain how you will select them. Explain the basis of the
calculation of the cost estimates for subcontracting.

In case subcontracting exceeds 30% of the total eligible costs of the project you MUST provide the justification for seeking a higher rate of
subcontracting.

NB: Subconiracting is not allowed within the Partnership (neither to Applicant organisation/coordinator nor to Co-beneficiaries or Associate

Partners) {max 1000 characters).

NIA
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Application Number

EUROPEAN DIMENSION CRITERICN

2.2.12 What is the added value of your project at European level? Please demonstrate the European dimension of the activities and their
geographical impact. {max 1000 characters):

The project would be carried out by the involvement of the following organisations: HM Revenue and Customs of United Kingdom, and Slovakian Tax and

sustoms Administration and the NTCA of Hungary.
Among the countries of these organisations as Member States exchanging of information and sharing experiences about the money laundering have got a

significant role. The old Member States can present their appreciated knowledge, and Hungary, one of the 10 Member States joint in 2004 into the
uropean Union could demenstrate its experiences.

The justification of the project implementation is that this kind of crime committed with weil-organised logistics and sophisticated method is significant at
Zuropean countries. If we can prevent the perpefration of or better investigate the money laundering, we can contribute to the protection of the financiat

nterests of United Kingdom, Slovakia and the EU.

2.2.13 Additional comments (max 2000 characters)

WA
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